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Online Resource Database

This document contains a listing of websites that may serves as useful resources for your team.  It is merely for the purpose of helping you better understand the subject matter and as a guide to information that may lead to possible project ideas based on your team’s needs. 

MARKET ECONOMICS

Foundation for Teaching Economics

Link: http://www.fte.org/teachers/lessons/lessons.htm
The FTE provides programs to help economic educators. This website provides an assortment of economic lesson plans.

Curriculum Education

Link: http://www.asiaeducation.edu.au//catalog/lesson.htm
Offers lesson plans on the global economy.

The New York Times

Link: http://www.nytimes.com/learning/teachers/lessons/economics.html
This site provides several hundred lesson plans on the subject of economics, entrepreneurship, personal finance, and ethics. You may also perform a keyword search to retrieve a lesson, browse the archive by subject, or scroll down the page to view the most recent lesson plans.

National Council on Economic Education

Link: http://www.ncee.net/resources/lessons.php
You may use this site’s pull-down menus to search for online lessons from all of NCEE's programs, including EconEdLink, The Mint, ECONnections, Economics International®, and ItAllAddsUp. This database has 604 lessons to choose from.

SUCCESS SKILLS

Super Performance

Link: http://superperformance.com/
This site provides human performance and self improvement articles, link directories, ebooks, book/products reviews and many tools for improving human performance in business, career and personal achievement. The site helps employers train and develop better-performing employees and employees improve their performance and develop more satisfying jobs and careers. The site also help businesses achieve high performance management and assist self-employed individuals to improve performance and develop better business. It also provides resources to support the individual's motivation, growth and achievement that produce improved performance in both work and personal life.

Mind Tools

Link: http://www.mindtools.com/
Discover the essential skills and techniques that help you excel in your career - whatever your profession. Learn leadership, personal effectiveness, goal setting, and stress management. Further, discover techniques that improve creativity, assist problem solving, organize time and deadlines, and improve your memory.

ENTREPRENEURSHIP

eVenturing

Link: http://eventuring.kauffman.org/
This site is geared toward entrepreneurs on the path to high growth, who are building companies that innovate and create jobs. You'll find this site provides a wealth of original articles, written by entrepreneurs for entrepreneurs, and aggregates "the best of the best" content on the Web related to starting and running high-impact companies.

Doing Business

Link: http://www.doingbusiness.org/
Provides objective measures of business regulations and their enforcement across 178 countries and selected cities at the subnational and regional level.

BizWorld

Link: http://www.bizworld.org/
BizWorld brings the fast-paced world of business into the classroom. Students learn first hand the relevance of subjects such as math and reading as they track the stock market, create marketing campaigns and prepare financial records. By the end of the lesson, you will understand the fundamentals of business.

Entrepreneur Career Guide

Link: http://www.khake.com/page31.html
Learn about starting your own business with the following Web resources.  Lesson plans for business, economics, finance and law are also included below.

FINANCIAL LITERACY

Merrill Lynch – Investing Pays Off

Link: http://philanthropy.ml.com/index.asp?id=66319_67034_67417
Investing Pays Off® (IPO®) aims to prepare young people for tomorrow by arming them with the knowledge and know-how essential for financial and career success. IPO also exposes youngsters to learning and experiences that will motivate them to become the next generation of entrepreneurs. Curriculum is available in numerous languages including English, Chinese, Spanish, Arabic, Japanese, and Portuguese.

Jump$tart Coalition for Personal Financial Literacy

Link: www.jumpstart.com
Jumpstart partners with dozens of organizations, and the website serves as a clearinghouse for financial literacy information. JumpStart's main focus is on children and teenagers.
HSBC – Your Money Counts

Link: www.YourMoneyCounts.com
These materials are provided by HSBC, one of the world's leading financial services. HSBC is committed to championing financial education and serving as an advocate for consumers.

- Website
Your MoneyCounts.com is a public access website available for adults to learn about managing one's financial resources. The site presents 10 core areas of financial information in an easy-to-navigate format with articles, interactive examples, handy calculators, and links to related websites. SIFE teams may want to use the site in financial education projects for those age 17 and above.

- Booklets
Consumer booklets are available for use. 

- MONEY 
Banking
Managing Your Money

- CREDIT
Using Credit 
Credit History 
Identity Theft

- GOALS
Homeownership 
Investing
Retirement Planning

- PLANNING 
Financial Planning
Insurance

The booklets may be printed for use from the website. Printed copies are available by emailing YourMoneyCounts@us.hsbc.com.

ENVIRONMENTAL SUSTAINABILITY

United Nations 

Link: http://www.undp.org/mdg/goal7.shtml
This link provides important information on the United Nations’ Millenium Development Goals and can offer different topics to address in your projects to help meet the UN’s goals:

	Target 7a: Integrate the principles of sustainable development into country policies and programmes; reverse loss of environmental resources
Target 7b: Reduce biodiversity loss, achieving, by 2010, a significant reduction in the rate of loss

	· 7.1 Proportion of land area covered by forest 

· 7.2 CO2 emissions, total, per capita and per $1 GDP (PPP) 

· 7.3 Consumption of ozone-depleting substances 

· 7.4 Proportion of fish stocks within safe biological limits 

· 7.5 Proportion of total water resources used 

· 7.6 Proportion of terrestrial and marine areas protected 

· 7.7 Proportion of species threatened with extinction 

	Target 7c: Reduce by half the proportion of people without sustainable access to safe drinking water

	· 7.8 Proportion of population using an improved drinking water source
7.9 Proportion of population using an improved sanitation facility

	Target 7d: Achieve significant improvement in lives of at least 100 million slum dwellers, by 2020

	· 7.10 Proportion of urban population living in slums 


Earth Action

Link: www.earthaction.org
EarthAction's mission is to inform and inspire people everywhere to turn their concern, passion and outrage into meaningful action for a more just, peaceful and sustainable world.

Make Me Sustainable

Link: www.makemesustainable.com
This is a social network that provides individuals and businesses with the sustainable tools to track your energy consumption and environmental impact.

The Green Life

Link: www.thegreenlife.org
supports a demand-driven movement toward sustainable, environmentally aware consumption, while guarding against supply-side greenwash.

BUSINESS ETHICS

The International Business Ethics Institutes

Link: www.business-ethics.org
Fostering global business practices that promote equitable economic development, resource sustainability, and just forms of government. The Institute promotes business ethics and corporate responsibility through two key program areas. First, it works to increase public awareness and dialogue about international business ethics issues through such educational resources and activities as the Roundtable Discussion Series, the International Business Ethics Review and this website. Second, the Institute works closely with companies to assist them in establishing effective international ethics programs. The Institute is dedicated to disseminating business ethics information to demonstrate the positive, tangible changes that responsible business can generate.

National Institute for Engineering Ethics

Link: www.niee.org/pd.cfm
This web site provides a Case of the Month Club that can be accessed from the website for you to use. Also available on the website are helpful links for additional professional ethical sites.

BELL: The Business Ethics Link Library

Link: http://libnet.colorado.edu/Bell/
BELL is a comprehensive starting point for research in corporate ethics and social responsibility. The database provides access to codes of ethics for U.S. companies and trade and professional associations, ethics sites at college and university business programs, industry information resources, and company promotion of social responsibility covering such topics as arts assistance, environmental clean up, charitable giving and community programming.
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Project Examples

Taking your projects to the next level

This document may serve as a guide when developing quality high impact well-measured projects that effectively respond to the SIFE criteria. It will also be valuable in helping you assess ways to transform your average projects into high quality and more effective and sustainable ones.  Please note that project development is not limited to these ideas only - we encourage you to be as innovative as possible, while operating within the framework of the SIFE judging criteria and achieving real impact.  Some key characteristics of a successful SIFE project include:

· Addressing a definable need

· Achieving measurable impact

· Creating meaningful economic opportunities for others

· Transferring valuable knowledge on SIFE’s six educational topics to others

It is important to also consider the following key words (underlined here) in the opening statement of the SIFE judging criteria: How effectively did the SIFE Team measure and demonstrate that it created economic opportunity by helping others. These words must be factored into all project development activities and so must the following final judging criterion, especially its key words (underlined here), as well: How successfully did the team develop and execute a strategy to ensure the long-term sustainability of their team and educational programs.
In the following sections an attempt has been made to highlight project examples per criterion with suggestions on elements to consider when improving the quality of the projects.

Market Economics

AVERAGE project:

A SIFE Team worked with 20 university students to teach them about the free enterprise system, including the balancing of supply and demand and the effects of the stock market.  More than 10 of the students participated in a stock market simulation and prizes were awarded to the top 3 students who reaped the greatest benefits from their investments. Pre and post tests determined a 30% increase in knowledge of the free enterprise system.
Transformation into a GOOD project:

How many university students truly understand how the free enterprise system 
operates?  What percentage of them know the laws and balances of supply and demand and the impact that each citizen’s everyday decisions have on the economy? With the answers to these questions (among many others) lacking clarity, a SIFE Team chose a class of 20 second-year university students as their audience for their Market Economics project.  The project was segmented into a few key, interactive areas and ample attention was given to each, ensuring adequate and proper understanding of the topics.  A professor at the institution even dedicated one class session a week to this project and allowed the SIFE Team to implement its curriculum and hands-on learning experience through the course (and the demonstration village built on campus).

Phase 1 :  For one full semester, the SIFE Team, along with the 20 participants, constructed a demonstration village on campus using the eco-dome superadobe technique developed by a world renowned architect. The village consists of a classroom dome that serves as a learning lab and demonstration site for world agenda topics. The eco-friendly treeless construction transforms the tools of war into tools of change using local, existing resources made primarily of dirt, cement, barbed wire and polyurethane tubing. The result is a structure that is among the most inexpensive and durable in the world, able to withstand heat, cold, wind, fire, water, earth-quakes and bullets, among other environmental hazards, making it an excellent choice for reconstructing sustainable villages in parts of the world where all vegetation has been used or destroyed and entire villages burned down with nothing remaining but the earth where they once stood.  Not only did this phase of the project serve as an educational/eye-opening piece for the students, but at each step of the construction, a lesson (curriculum built by the team) on the origination, supply, and demand of the tools/resources used to construct the village was given to the participants.  The lessons rooted to the core of its production, including laws and regulations tied to it, and its shipment to their country, with respect to procedures and adherence to import/export restrictions/guidelines, including tariffs and taxes. Pre and post tests were given for each lesson with a cumulative average increase of 52% per participant.
Phase 2:  The second phase of this project lasted another semester and here, the students were given an opportunity to customize the project for implementation in Sudan. Partnering with the American Sudanese Partnerships, the SIFE Team spent time studying the Sudanese environment including education, economy, trade, culture, politics and even history. After in depth understanding, they adjusted aspects of the demonstration village model process described in step 1 to suit the Sudanese context. Following much planning and arrangements by the American Sudanese Partnerships, at the end of the semester, 5 SIFE students traveled to Sudan for 8 weeks with 2 representatives from the American Sudanese Partnerships organization.  While in Sudan they worked with 20 second year students for 2 weeks from 4 different institutions of higher education (i.e. 80 students in total). At each of these institutions they set-up a demonstration village and executed a comprehensive educational curriculum on the free enterprise system with the 20 participants. Pre and post tests were given for each lesson with a cumulative average increase of 80% per participant.
Results:  Although it was 7-8 months after the launch of the project, the results were significant.  The SIFE Team and the group of 20 original participants were working together in spreading the message of free enterprise through their newly created learning center (the village).  They used the village to teach schoolchildren and other university students how the global economy works and how they can use the principles of free enterprise to transform communities.  Their institution committed to ensuring the continued presence of the village on campus for at least 3 years during which time it is estimated that at least 15,000 people will be exposed to it’s free enterprise lessons. While in Sudan similar commitments were secured from the 4 institutions involved. The 20 participants at each institution were charged with leading the continued spread of knowledge as core trainers under the guidance of an economics professor. The ministry of education in Sudan committed to promoting this program in high schools and encouraging as many schools as possible to arrange trips for their senior students to the learning village in order to gain understanding of the free enterprise system.  The SIFE Team is facilitating advanced discussions between 5 participants in their home country and 10 others in Sudan regarding serious international trade opportunities. The Sudanese participants have conducted an intensive market study and are finalizing a list of key goods that they would like to introduce to the local market, from their counterparts, through arrangements with key retailers. They have secured initial capital for this endeavor. The host country participants will acquire these products and export them to Sudan accordingly. These actions demonstrate that the students have fully understood the benefits of the free market system to the extent of becoming active participants in it.  The SIFE Team has turned their peers into free enterprise practitioners and teachers.  Through the experience, they all learned a great deal and 10 of the project participants were now also SIFE Team members.  Sometimes, the greatest growth is not just measured in numbers, but through the development of overall knowledge, character, and confidence.
Suggested measurement tools/approaches:  

· Testimonials 
· Pre/Post Tests 
· Tracking of the results of each of the simulations and compare to illustrate increase in knowledge

· Number of visitors to the learning villages

· Sales and profits generated from the trade relations between the students from both countries

· Any employment opportunities created as a result and standard of living improvements measured by the beneficiaries as a result of the trade deals

· Impact of the learning villages on the quality of education received by students at the host institutions as well as secondary school children that visit the villages.
Success Skills

AVERAGE project:

SIFE students taught success skills to residents of a homeless shelter.  Participants were taught interviewing skills and resume building skills by acting as the interviewer instead of the interviewee.

Transformation into a GOOD project:

SIFE’s Success Skills educational topic involves numerous subjects and can benefit any target group be it business owners (struggling or successful) or your average citizen - regardless of current skills they posses, they can always improve upon and build key talents needed to become more successful and productive citizens.  A SIFE Team sought the greatest return on their investment of time and resources by identifying a family of 6 from an economically disadvantaged community with big dreams of professional achievement and improved quality of life.

Phase 1:  Jose and Matilda, a married couple with 4 children, had been plagued with one unfortunate circumstance after another, depriving them of the ability to sustain an adequate lifestyle.  As a result, the family of 6 had been living in a homeless shelter for the past year.  After a couple of interviews, the SIFE Team assessed their situation and concluded that both Jose and Matilda had the desire and potential to pull themselves out of their poor circumstances. 2 SIFE Team members met with them at the homeless shelter and helped devise a plan of action: determined their short-term and long-term goals and framed a feasible timeline for achieving these goals.  Jose previously had no educational background but worked as a computer technician for 4 years before he was laid-off, along with 3,000 other employees, when his company downsized.  Matilda, on the other hand, was an English teacher in her community but had stopped working to take care of her children after the birth of the second child. When Jose got laid-off she tried to get back into the workforce but seemed to lack the experience and network needed to gain employment.  The SIFE Team thoroughly researched employment opportunities based on the couple’s talents and interests. The Team finally targeted 2 options for each to strive towards and build their skills around to match their qualifications.  The students then tested Jose on all his computer skills and realized that most of his knowledge was now considered outdated while with Matilda, there were too many qualified candidates for a teaching position and not enough jobs.

Phase 2:  Jose was immediately linked with the team’s resources at the university and engaged in computer courses that would equip him for the immediate needs in the market – after all, technological needs are always advancing and if one does not keep up, he/she can easily be replaced by someone who can.  For 2 months, Jose was immersed in an intense course, each session lasting an average of 5 hours and meeting at least 2 times a week.  Pre and post tests determined a significant increase in his knowledge of key computer technicalities (80% increase in Internet navigation and research, 75% increase in virus protection, and 73% increase in expertise on the full MicroSoft Suite: MS Word, MS Excel, MS Publisher, MS Outlook, and MS PowerPoint, as well as new knowledge in graphic design).  His resume was updated to reflect his new & improved areas of expertise and he was also coached, one-on-one, by the SIFE Team on interviewing skills (including pre and post communications with the potential employer).  His wife, Matilda, also received a more intensive and lengthy one-on-one training on resume building and interviewing since these would be the determining factors in her professional career.   To better prepare her for the interviews and to strengthen her resume further, the team linked her with a voluntary, part-time Teaching Assistant position at a local secondary school.  Over the course of the 2 month program, she had logged 30 volunteer hours and built good relationships with key figures at the school. 

Phase 3:  The SIFE Team taught the couple how to prioritize and organize their time wisely as they searched for real job opportunities.  They were introduced to effective researching methods through the Internet, magazines, and newspapers.  Prior to finalizing their first interviews, the students arranged for an interactive panel interview session for the two.  The panel members comprised of 3 Business Advisory Board members (all successful businesspeople) and the team’s Faculty Advisor who were ready to test each on their newly-acquired interviewing skills and to assess the impact of their resumes.  Because the team emphasized the importance of first impressions, both Jose and Matilda were well-coached on interviewing etiquette and presentation.  They each had gone through trial runs of interviews with the students and displayed an air of confidence despite how intimidating a panel interview would seem.  The panel interview was a success and each of them was given a few additional pointers on improving their resumes. All these trial-runs proved beneficial when it came time for the real interviews.  Matilda’s first interview was with the school she previously volunteered at.  Because she had built such good relationships and had invested (and sacrificed) the time to volunteer, her payoff was big.  She got the job – still on a part-time basis, but with an hourly pay-rate, something she had not had for the past several years.  Jose, on the other hand, went through 4 interviews with 3 different companies before the right match was found.  He was offered a job with a graphic design company to manage their helpdesk, but on the condition that he would update his skills continually (but at the expense of the company).

Results:  8 months after the relationship between the couple and the SIFE Team began, significant changes were very noticeable.  Matilda had been promoted to a full-time position with a salary base and Jose already shifted to another company, but with a stronger resume and a higher salary.  The entire family had moved into a small, yet cozy apartment and were slowly beginning to fill it with all the necessities to make it a “home”. Even their children now had a different skip in their step – they say that enthusiasm and confidence are contagious.  When the role models of a family display courage despite adversity and that courage and determination lead to success, the chances of that continued success increases among the children.  School records confirmed that the grades of all the kids had significantly improved with none getting less than a B in a any course (compared to before when their average was a C). Their newly-inspired children will have many more good stories to share of their parents’ and family’s cumulative success.
Suggested measurement tools/approaches:  

· Testimonials from Jose and Matilda (as well as the children)
· Pre/Post Tests, as needed
· Tracking the number of replies Jose and Matilda got just by posting their resume online
· Tracking the number of first, second, or third job interviews granted by employers

· Testimonials from employers 

· Increase in the family’s  household income over the 8-month period

· Tracking on the job performance through promotions, testimonials of supervisors, and increased responsibilities

· Increased quality of life and standard of living indicators including ability to afford key necessities 

· Improvement in educational performance of the children
Entrepreneurship

AVERAGE project:

SIFE students organized a “Starting Your Own Business” seminar on campus and invited several successful entrepreneurs to speak, share their personal experiences and offer valuable tips.  The audience membership included university students and community members with aspiration to launch their own businesses.

Transformation to a GOOD project:

Experts throughout the globe agree that more than half of small businesses (and in some regions, up to 80%) have a short lifespan of less than 5 years. Numerous factors lead to their demise; however, most of these failures are a result of bad business planning – lack of knowledge/research, a combination of wrong product/service & poor timing, inaccurate forecasting, mismanagement, and much, much more.
A SIFE Team, based in a newly-developing economy, challenged itself to serve its community through encouraging and supporting aspiring small business owners to unleash their entrepreneurial spirits.  Of course, this support and encouragement would be fully packaged, with very detailed and interactive components as noted below.

Phase 1 – Testing the Waters: The team of 12 students used their local Small Business Development Center (SBDC) to identify 3 aspiring entrepreneurs.  Each of these project participants were at the very basic phase of launching their businesses: they had an idea and nothing more.  Prior to embarking on their journey, the future entrepreneurs were strategically matched in a one week internship with an existing, successful business within their industry. The SIFE Team needed this to be the first step as it would clearly illustrate their passion for the business and the commitment to launch their own.  Through the internships, each of the participants gained more knowledge of the daily tasks and responsibilities involved with the upkeep of a successful business.  They shadowed each of the workers, from the bottom-tier employees to the manager/owner, learning the ins and outs of the business and experiencing the 8-12 hour days they’d have to also commit once they launch their own.  Fortunately, all 3 participants made it through the week and in fact, the internship proved to add more fuel to their desire and passion for the businesses.

The SIFE Team knew they were ready to begin their own journey.
Phase 2 – Business Plan Writing: The SIFE Team partnered with the local Small Business Development Center (SBDC) again to enroll and engage the participants in a Business Plan Writing course.  Since the SBDC was housed at their institution, the two 3-hour sessions were taught by the experts on-hand: distinguished professors from the university.  The course resulted in a completed and official business plan for each of the participants, encompassing the following segments: Executive Summary, Market Analysis, Competitive Analysis, Marketing Plan, Management Plan, Operation Plan, and Financial Plan.  The students then worked with these entrepreneurs one-on-one in providing detailed critiques of their business plans, making adjustments as necessary,  conducting market and competitive analysis, and outlining the “next steps” in officially launching the businesses: finding business location, securing loans, identifying immediate labor/ employment needs and filling those needs, etc. The SIFE Team also researched grant opportunities for all 3 participants and was able to secure a $2,000.00 USD grant for one of the entrepreneurs to support the launch of his bookstore.

Phase 3 – Skills Assessment and Development: Pre-tests indicated alarmingly-low scores on key software programs (47% avg. score in Word, 30% avg. score in Excel, and 18% avg. score in Publisher).  The weak scores helped to shift the team’s focus in the right direction, on programs the participants would use to advance their ventures: the Microsoft Office Suite - MS Word, MS Excel, and MS Publisher.  The SIFE students put their computer knowledge to use by developing a comprehensive computer & software training program for the participants.  A 2-hour session each day, for 5 consecutive days, was organized in which all 3 individuals were thoroughly trained on the programs.  The positive post-test results (92% avg. score in Word, 85% avg. score in Excel, and 67% avg. score in Publisher) earned them an extra bonus - these software programs were  donated (at no fee) to the participants, compliments of one of the team’s Business Advisory Board members as a reward for their hard work.  Next, the SIFE students majoring in Accounting & Finance and Marketing added greater value to this phase of the project by creating interactive tutorials, delivered through a 2-hour workshop, 3 days a week for 3 weeks.  The tutorials, created and taught by the SIFE students, taught them valuable bookkeeping skills as well as marketing strategies for local, regional, and global audiences, including internet-marketing.  The materials/resources presented and used for these trainings were neatly organized in a binder for each entrepreneur, for easy future reference throughout their new business adventure.

Results: After several weeks of educating, training, and skills development, the participants were ready to launch their businesses.  To streamline the process and better-organize the flow of communication, the SIFE Team assigned 1 student member per entrepreneur.  He/She was the main contact for that individual, liaising between the participant and the rest of the team, providing answers, guidance, and serving as one of their main resources.  3 months following the last formal workshop, a new bakery, a bookstore and a new Internet-based and on-demand maid service were launched.  1 month after the launch, a new program focused on Business Ethics was integrated into the training of the entrepreneurs (details provided in Business Ethic section of this document).  In the 6 months following their launch, all aspects of the business were analyzed: foot traffic, expenses (materials, labor, and operations), revenues, and employee training & retention.  The bakery was thriving and crossed into making a profit in only its 3rd month of operation and continues to grow while the bookstore reached a break-even point in its 5th month and has maintained this momentum ever since.  The Internet-based maid service struggled even after the 6-month point, proving to be more of a liability and loss for the entrepreneur.  Luckily, the business owner had followed the advice of the SIFE Team and agreed to test this venture on a part-time basis (not giving up his full-time career) and as an Internet-based business rather than housing it in an actual office (which would have increased the operating costs and proved to be more of a loss).  The entrepreneur is currently in the process of finding a business partner who can dedicate more time to the maid service and lead it to a level of profit/success.  The SIFE team is working with her to reach this goal.  In the meantime, the other 2 businessmen are reaping the bigger rewards of their success –the bakery owner will be franchising his business and plans to launch a second shop in time to celebrate the one-year anniversary of the inaugural store while the bookstore owner has now launched a website where he will trade, buy, and sell used books internationally.  Among them they’ve employed 7 fulltime people thereby creating further economic opportunities for these employees and their families. The bakery owner has recently purchased a business car and as a result of his success is now able to afford buying his first house. The bookstore owner plans to reach the profit-making point soon, but has already enrolled (part-time) in a Bachelor’s Degree program (at the same university as the SIFE Team) where he aims to earn a degree in Business Administration with an emphasis in Marketing (he secured a scholarship).  
Suggested measurement tools/approaches:
· Testimonials

· Pre/Post Tests

· Tracking of sales, number of customers, and revenues associated with each participant and also collectively
· Expansion of the businesses (to what extent)

· Personal achievements (improvement in lifestyle)

· Employment opportunities created

· Amount invested in purchases of products and services for business and taxes paid as a demonstration of the venture’s further indirect economic impact
Financial Literacy

AVERAGE project:
A SIFE team created a “Personal Financial Management” workshop for 10 low-income families in their community. A total of 15 participants attended this two-day workshop and learned about debt management, investment options, and self-discipline.  Pre and post tests were used at the event and the results showed a 62% increase in the topics.
Transformation into a GOOD project:

With national unemployment rates and individual/household debt on the increase, a SIFE Team identified a group of 10 low-income families in their community to participate in a comprehensive financial literacy program. The program focused on increasing their knowledge of debt management by helping them better understand and reshape their financial practices.  The heads of these households included husband and wife teams, while some were single mothers.  The project was structured in 3 phases and all participants were initially asked to sign an agreement to fully participate in all phases and follow-through on any commitments made.  This agreement proved to be a wise first-step, as it provided the SIFE Team with a consistent, dedicated audience and also made the participants accountable for their actions throughout the program.

Phase 1: The SIFE Team requested that all participants complete a detailed questionnaire on their financial history and current standing, along with a listing of short and long-term goals [for example: pay off certain debt (in order of importance/urgency], purchase a home/car, set-aside funds for their children to attain higher education, or even launch a business).  After receipt and study of the questionnaires, the SIFE Team scheduled one-on-one meetings with each of the families and helped them identify realistic approaches to achieving their goals.  Subsequently, commitments (Phase 2) were made for these participants to meet with the SIFE Team once every week for 2 hours of personalized consultations.

Phase 2: In this phase, the 2-hour consultations continued for 2 months and provided participants the one-on-one attention needed.  Focus areas included current lifestyles and habits – to what extent did their habits affect their finances and if/why/how should they rid certain activities or what alternatives can be found in order to support the same lifestyle while saving money? Were they paying their bills on time?  If not, what caused this problem and what actions were necessary to remedy it? How can the families save on their electricity, water, and other utility bills? Did the participants have a savings account or certificate of deposit with a local banking institution?  Each of these areas was addressed in detail and often, with additional consultation from experts in the fields (banking representatives, financial consultants, professors who taught financial courses, etc.).  An additional component of this phase brought the entire group together every 2 weeks for a 1-hour workshop where they received training on critical financial skills, knowledge including investments, life style change, discipline, tips on saving money, etc. Pre and pos tests were used at each of these sessions to confirm a percentage increase in knowledge gained – after the 2 months, the average increase in knowledge per session was 62%. The SIFE Team also provided and used as reference a simple “Financial Plan Notebook” for each of the families, personalized to cater to their needs and track their progress throughout this program.  A copy of this notebook would later be given to the participants and they’d be taught how to manage and track their own progress.
Results:  Because of the one-on-one training sessions, direct and indirect consultations, the effect of the program was becoming evident. 7 of the families stated that after making a few lifestyle changes, they were saving an average of $30 USD a month – only after the first month. Although the 2-month program had ended, the SIFE Team followed up with the participants on a weekly basis for 4 additional months to check on their progress.  At this point, 6 months since the initiation of the program, each family had reached a level of financial stability – 100% of the participants now had savings accounts and 45% of them had paid off an average of $400 USD in debt, while the remaining 55% had surpassed the break-even point and were saving an average of $55 USD per month.  Several other significant successes were noted in these subsequent months: 3 of the families are investing 50-70% of their savings each month and this is producing excellent return for them. They’ve involved their kids in this process, thereby teaching them the importance of good financial planning and investments from an early age to ensure the kids don’t make the same mistakes they did.  The other 7 families have used the other 30-50% of savings to improve their quality of life by providing meaningful learning experiences for their children including trips to the zoo, museums, music lessons and more,. As a result of the new found confidence and optimism some of them have applied for and received scholarships to pursue higher education courses and have the resources to afford the cost of related text books and other basic expenses not covered by the scholarship.  One of the couples has identified that in another 5 months of continued financial discipline, security and savings build-up, they will be able to secure a used vehicle while another family will be able to secure a small start-up loan to launch their own restaurant. 
Suggested measurement tools/approaches:  

· Testimonials from all parties involved (families, instructors,  teachers, speakers)
· Pre/Post Tests from participants
· Tracking of the number of participants who opened a bank account (if relevant)
· Tracking of the level of participation at the consultations/workshops by the target group (did it increase week by week? If so, what was the increase?)

· Cumulative amount saved and returns being experienced

· Cumulative amount of debt paid off and positive impact on credit rating

· Increased quality of life and standard of living indicators including ability to afford key necessities 

Environmental Sustainability
AVERAGE Project:

A SIFE Team assisted 2 local businesses implement a new energy conservation strategy that would save them hundreds of dollars a month.  This strategy included: Using the newly-introduced and long-lasting compact fluorescent lights (CFLs) instead of regular lightbulbs and timing/pacing the usage of air conditioning/heating units. (Note: CFLs can last up to 10,000 hours, or 10 times longer than a standard bulb. They consume 75 percent less electricity, saving the average homeowner about $26 USD in electricity costs over the bulb's lifetime.)
Transition to a “GOOD” Project:

A SIFE team took on a remarkable project of working with its local government in implementing a city-wide “Prevent Pollution & Invest in Recycling” (PPIR) campaign.  The key objective of this project was to reduce or eliminate and recycle wastes generated from city operations and contribute to the development of a more sustainable community – to serve as an example for the rest of the country in achieving a higher and healthier quality of life for all citizens while providing economic opportunities for them as well as local businesses.

Phase I:  The team enlisted the help of their Business Advisory (BAB) members in getting connected with the right city officials and formulating the strategy needed for successful implementation.  A focus group of low-income citizens from a small community was targeted to serve as a case study, evaluating the project’s medium and long-term impact through a record of their activities and economic opportunities achieved from participation in PPIR.  The focus group comprised of 80 families well represented by all key demographics including social, ethnic, and economic. The families were initially surveyed on their knowledge of pollution and recycling - it was noted that none had previously engaged in such activities.  This offered a fresh canvas of minds to work with and educate on healthy habits that would impact their personal/professional lives and their overall community. As part of their agreement to be in the focus group, representatives from each of these families had to participate in every segment of the project in order for their participation to be counted toward the SIFE team’s final impact numbers.
A city-wide advertisement campaign began for a PPIR training event hosted and facilitated by the SIFE team. This 1-day training workshop welcomed over 400 people (including 50 business owners) and covered the most critical pollution prevention and recycling topics, delivered by subject matter experts (invited from the leading environmental organizations in the city, university professors specialized in environmental studies, and government officials from the environmental agency) who explained these topics in layman’s terms to the audience, ensuring proper understanding, and also providing detailed strategies for audience members to take with them and implement in their personal lives and/or businesses. Pre and Post Tests were implemented and an overall 83%-91% increase in knowledge was noted in the following topics: Environmentally-Friendly Transportation (investing more in carpooling and public transportation), Implementing Effective Recycling Plans (for homes as well as businesses) and Supporting GREEN Products. In addition to the live workshop, the team also created an online course on these topics and made it available to the public, free of cost.

An extensive outreach and communication plan was then put immediately into effect.  All of the 400 workshop attendees, plus the individuals that signed up for the online course, were added to a mailing group and kept abreast on latest PPIR news (through a monthly newsletter and poster program). In addition more than 50% of them also participated in the subsequent programs organized by the SIFE Team as follows: PPIR Week (a week of events at the city center, focused on highlighting environmental topics through fun, interactive programs for the family and for businesses), Incentive Programs and Contests: a) businesses who saved the most by recycling received recognition through the newsletters each month and were rewarded with a free ad in a major newspaper and magazine for one month following the win – given, they could provide recorded proof of the economic opportunity they created for the business through the campaign in that given month; b) local schools that reached the same goals were also compared with other elementary, high, and secondary schools in the area and offered the same incentives

The 80 families were monitored for 6 months and the results were as follows: 75 of the families participated in the recycling program for the full 6-months.  The program enabled the families to recycle paper, plastic, and aluminum products by participating in a recycling pick-up program one day a week.  The city provided recycling vehicles that were scheduled to make these rounds and pick up these items for safe delivery to the newly-built recycling center.  Economic opportunity was created for these 75 families as they recycled aluminum cans.  Those that delivered the cans themselves to the recycling hub received $.4 USD for each can. An average profit of $10 USD a month per family was recorded for the 6 month period.

After having participated in this program, the business owner of a small local retail chain (comprising of 4 small grocery stores) created a simple change-in-habit program for its customer base: rather than providing plastic grocery bags for its customers, the stores sold (for a very reasonable price) non-disposable cloth grocery bags that can be re-used. It not only provided a new environmentally-sustainable element to the project, but for the stores, it created a new marketing/branding opportunity (since it had the logo clearly embedded on the bag), as well as the creation of economic opportunity for the grocery chain by saving them the cost of purchasing plastic bags.  The chain saved an average of $300 USD each month by removing this line item – and over a period of 6 months, they actually made an additional profit of $700 USD per month by selling the cloth bags!

Phase 2:  After assessing the results following the wrap-up of Phase 1, the team decided to expand its focus by targeting a new audience: the city itself. A few key governmental departments were targeted for these programs as follows:

The SIFE team made an initial visit to each of these targeted city-owned facilities/departments to ensure environmental compliance, identify PPIR opportunities, share information on best practices, and determine/implement appropriate strategies. Since inception of the program, the PPIR program has resulted in nearly US$20,000 in improvements of city facilities, such as weatherproof hazardous materials storage areas. Also, the product substitution and process changes, such as recycling of batteries, printer ink-cartridges, and similar materials has resulted in less hazardous waste being generated and fewer facilities that are subject to regulatory audit and fines. The city has achieved a 30 percent reduction in the number of its hazardous waste since the launch of the program. 
The team also worked with the city to develop an innovative chemical tracking database that includes safety information on over 3,700 chemical products purchased by city departments. SIFE team members also partnered with a national Chemical Safety board to review all new products and rate each one based on their relative risk. A reviewed products list features the safest products to help expand their use. As a result, the percentage of environmentally preferred products has grown from 20 percent from the inception of the program to 26 percent to date.
In addition to the points above, the team expanded on the product substitution phase and helped the city outline and implement the ideas below, towards achieving its goal of reducing hazardous materials:  
· New City Facility Pesticide Program: Reduces pesticides by integrating occupant training, building improvements, and applying chemicals only when necessary. 
· The use of ionized water engine coolant on the transit bus fleet has eliminated the use and disposal of engine coolant chemicals. 

· Water-based parts cleaners are used in several city departments, eliminating volatile organic compounds and hazardous waste generation. 
· High copper-content bullets have been substituted for lead bullets in Police indoor ranges to reduce lead waste, provide a recycling opportunity, and reduce the cost of waste disposal. 
In order to effectively achieve Phase 2, the team recruited 3 environmental experts onto its business advisory board (selected from those who participated in Phase 1). These individuals worked closely with the team in the development, execution and measurement aspects of Phase 2. 

Suggested measurement tools/approaches:
· Testimonials

· Pre/Post Tests

· Tracking of direct impact on community citizens and government officials 

· Improvement of relationship between government and citizens (to what extent)

· Personal achievements (improvement in lifestyle)

· Long-term tracking of pesticide program

Business Ethics

AVERAGE project:

The SIFE Team worked with 3 new businesses in developing an Employee Ethics Handbook and made it available in Spanish as a resource for their employees.

Transformation into a GOOD project:

Realizing that leaders and employees with integrity, character, trustworthiness, and sound ethics are crucial to the long-term success and prosperity of businesses, the SIFE Team developed and implemented a comprehensive approach to enlightening new entrepreneurs (with special focus on those with whom they worked on their Entrepreneurship project) while also helping them develop key resources that would help sustain these efforts with the ultimate goal of influencing positive ethical behavior. Having convinced the entrepreneurs targeted for their Entrepreneurship project to become active members of the Small Business Alliance (a division of the local Chamber of Commerce), the SIFE Team worked with them to get this Alliance to extend the opportunity for participation in this project to all new entrepreneurs (i.e. businesses less than 1-year old) within the Alliance’s membership. New entrepreneurs were specifically targeted given the fact that they tend to be so consumed with the challenges facing their start-up ventures that quite often the have little time to think through the issue of business ethics as it relates to their employees and overall enterprise. Also, given the team’s desire to address this topic with the entrepreneurs with whom they had worked it was more meaningful to expand the group while still ensuring that all participants were in a similar business life cycle as the team’s entrepreneurs. A total of 16 entrepreneurs signed up for this project with a combined total of 64 employees among them. 

Phase 1 – Business Ethics Orientation:  Knowing that this was the first business venture for most of the participants, the SIFE Team brought all of the 16 entrepreneurs together for a one-day workshop on business ethics.  The team members developed some of the curriculum with assistance from 2 authoritative ethics professors’ from their university and these professors were also actively involved in making presentations at the workshop, including specifics on the types of ethical issues to consider and how to deal with and respond to each of these ethical dilemmas both proactively and reactively. In addition, the team invited 2 successful and experienced entrepreneurs leading matured business ventures to share insights on their experiences with the issue of ethics and some of the things they wish now that they had addressed during the very early stages of their businesses and why these are so critical to get right from the beginning. Among other things, participants learned about functional area ethics and organizational ethical principles. The workshop was designed to demonstrate the principles for highly effective organizations, identify the steps in creating an organizational code of ethics, identify ways to ensure ethical behavior in the workplace, perform an internal ethical audit, identify steps in forming a legal compliance program, and follow the process for making a decision when social responsibilities clash. The main objective of phase 1 was to enlighten and help these entrepreneurs understand the issue and why it is crucial they incorporate it into their thought processes for their new venture. The impact of the day’s event was clearly evident as 14 of the entrepreneurs confirmed the new prioritization they now placed on this issue and their desire to fully participate in phase 2.  

Phase 2 – Developing Corporate Ethics Guidelines & Tools: After the ethics orientation workshop, the SIFE team then hosted a 2nd hands-on ethics session which was attended by 14 of the 16 entrepreneurs. The objective of this session was to work with the entrepreneurs as a group to develop the framework/content of a standard “orientation to ethics” handbook and video for their new employees.  Not only would the employees receive the handbook in hardcopy, but they’d now have a visual presentation to emphasize key points management would want them to focus on.  The process of involving the entrepreneurs in the development of these tools proved very meaningful as it reinforced the points they had learned in phase 1 and provided numerous opportunities for them to discuss and better understand all the key ethical issues they should consider. The session was facilitated by a senior representative of the corporate ethics consulting firm, The Ethics Chamber, a group introduced to the SIFE Team by its advisory board member and 1 of the entrepreneurs that had presented in phase 1 (this group had helped this entrepreneur develop his company’s ethics code and processes). After the session, The Ethics Chamber took on the charge to develop the handbook and video based on all the feedback and discussions from the group. They also developed a 3rd guidebook for the entrepreneurs where they highlighted various systems and processes they can consider putting in place to minimize unethical threat. The Ethics Chamber provided all their services for free as a contribution to SIFE. The result proved to serve as a great resource to the companies and each was provided with master copies of all 3 tools which they re-produced based on their needs. The Ethics Chamber was sensitive to the financial limitations of the new entrepreneurs, so extra effort was made during this process to identify systems, processes and recommendations that would have very minimal (if any) financial and other resource impact on the businesses. 

Phase 3 - Employee Training on Ethics: In cooperation with the entrepreneurs, the SIFE Team organized a 2-hour training workshop on a Saturday afternoon (ideal time since some of the business were closed on that day and others were only open half-day) for all employees of the 14 entrepreneurs. Though the entrepreneurs agreed to mandate attendance, the SIFE Team offered lunch to all attendees as well as a $20 Wal-Mart gift certificate to each (sponsored by Wal-Mart). 51 employees were in attendance and the session was led by the SIFE students and their faculty advisor based on content they had captured from phase 1 and phase 2. The objective was to help the employees understand the value to them by taking personal ethical responsibility for their actions and how that relates to the long-term success of the business and thereby their continued employment and financial rewards through opportunities created by business growth. They were provided with copies of the tools developed in phase 2 and this was reviewed with them in depth. Finally, some time was dedicated to discussing various ethical scenarios and case studies and they had the opportunity to learn and share among each other. It was decided that the SIFE team would conduct a similar re-fresher session every year for these companies, so the issues continue to remain in the forefront of the employees.

Results: The effects of proper ethical training can truly impact an enterprise’s bottom line, especially when related systems are developed and incorporated in how the business functions. Pre and post tests were conducted for each phase in the project and results demonstrate an increase in knowledge and understanding of participants by at least 80% in each session. As a result of the in-depth orientation, hands-on activity, and training conducted for 16 entrepreneurs and 51 employees, significant changes in behavior and approach was observed when the SIFE team conducted an assessment 6 months later. All the companies had instituted the distribution and mandatory review of the ethics handbook as a standard practice for all new hires. 50% of the companies had instituted all the recommendations offered by The Ethics Chamber as part of their business processes, 30% had instituted at least half the recommendations, while the other 20% had instituted at least the 2 most critical ones. An anonymous survey of the employees that participated in phase 3 of this project revealed that at least 50% of them had faced ethical issues multiple times and made decisions consistent with their learning, 70% of them confirmed that they had witnessed a significant increase in their ethical standards after the sessions and have been able to sustain that positive behavior, and 40% of them described themselves (after the workshop) as active champions and advocates of high ethical standards in all they do (at work and away). 8 of the entrepreneurs reported a noticeable difference in how their employees record time sheets (including clocking in and out for breaks), how they treat company property and products (including minimizing waste), the number of employee reports and whistle blowing that have occurred regarding unethical issues observed, and more.  2 of the 3 entrepreneurs with whom the SIFE Team worked have become active speakers and champions of business ethics within their role on the Chamber of Commerce’s Small Business Alliance group. 

Suggested measurement tools/approaches:

· Number of people trained 
· Number indirectly impacted by the continued spread of the message by those that later watch the video, read the handbook and attend ethics sessions at the Chamber’s Small Business Alliance 

· Number of business that implemented the recommendations from The Ethics Chamber and its impact thus far 
· Financial impact (i.e. sustained decrease in cost of operations or increase in revenue/profits) attributed to altered ethical behavior by employees and/or systems instituted by management 
· Post survey and testimonials of employees 
· Testimonials from entrepreneurs 
· Pre/Post tests given to all project participants and new employees that later join the company 
<insert SIFE Team logo here>
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SIFE World Cup Reports 2007

Projects Summary

This document is a listing containing one highlight project from each SIFE National Champion Team that participated in the SIFE World Cup 2007.  Your team may use it as a resource in new generating project ideas.

AFRICA
E-farming is a project of the Obafemi Awolowo University SIFE team in Nigeria.  The team partnered with MISTOWA (a USAID project) to organize an agribusiness workshop where farmers were taught to use the new market intelligence system to obtain daily price information, how to explore market opportunities, agribusiness skills, negotiation skills and ethical issues in using standard weights and measures.  With help from the Special Advisor to the State Government, 42 representatives from nine cooperatives were selected to attend the workshop. The team reports 115 peasant farmers were enlisted on the market intelligence network with 60% increase in sales in 2 months time.  98% of these farmers now adhere to officially recognized standards of measurement.

Misr International University SIFE team in Egypt tackled youth unemployment with the Window to Success project.  350 unemployed youth were given training in CV writing and interview skills.  The project was conducted in partnership with the Egyptian National Council for Youth.  70% of the young people received work opportunities due to the success skills they learned from this project.  The team also tackled the issue of unemployed street children with their “Glimpse of Hope” project.  In partnership with Caritas (an International NGO) over 200 street children in a five month period were introduced to craft making as a livelihood.  The SIFE team was involved in training them on entrepreneurship and marketing skills.

Reviving a moribund newspaper may not sound important, but the University of Nairobi SIFE team in Kenya knew that the residents of the Kibera slums needed access to information and just as importantly, a source for positive news in their community.  With the help of a board company, the team got a 12 issue advertising contract for the journal, trained a new team of journalists, set up a new editorial board, set up a business model that would end their dependence on donor funding and linked them with corporate partners.  21 permanent jobs were created and sales and advertising revenues will ensure continued success.

Morocco’s Hassan II Institute of Agronomy and Veterinary Medicine SIFE team has two ongoing projects with two separate cooperatives where they continue to improve the marketing and sales skills of the members.  New efforts with both cooperatives have expanded into eco-tourism. The IKISS bee-keeping cooperative is upgrading its existing ecotourism with the purchase of land to build a 30 bed guesthouse and is training members to organize treks. 

Orphans are plentiful in Swaziland, so the Nazarene Teacher Training College SIFE team did not have to look hard for an orphanage to help.  They assisted the children with vegetable growing, putting fresh vegetables into their diets and marketing the excess.  This will not only help the children now, but give them a valuable skill when they leave the orphanage.  They are using some of their profit to grow their own seedlings, thus improving their profits in the long term.

The University of Zimbabwe SIFE team worked with a soybean cooperative to improve their organizational structure and improve leadership skills.  Entrepreneurship training, financial management, marketing and sales were all covered in workshops.  In addition, soy milk by-products from residue were developed to increase cash flow.  Soy milk production has increased 300% and the cooperative’s profits have been boosted from $4,000 to $18,000 a month.  The entire village has benefited from this, with the village bank being revamped and AIDS patients/orphans receiving supplementary feeding.

Ho Polytechnic SIFE partnered with the Ministry of Food and Agriculture in Ghana to teach farmers how to extract the oil of the Nim plant for use as a pesticide, lubricant and to make soap.  Substituting the Nim oil for expensive agrochemicals and using the by-product as organic manure and mosquito repellent helped farmers increase their profits by 33% while drastically reducing post-harvest losses.

Brick makers in Lesotho benefited from the expertise of the Lerotholi Polytechnic SIFE team.  Poor advertising, selling strategies, employee recruiting and motivation, financial management and lack of business ethics were major problems.  The team undertook to improve these and other problems, including improving the quality of bricks made, as well as help them create a cooperative.  Ten new jobs opened in the community and the production of bricks has increased 25%.

Illegal emigration from Senegal due to lack of economic opportunity is a problem that the Sup de Co SIFE team tackled with a business consulting project for a fishing cooperative in Kayar.  They set up a business plan for the group, trained the staff in management techniques with the help of a partner (National Organization for Vocational Training), and worked with them to understand and use competitive pricing.  The fishermen needed additional assistance with storage of their surplus, so the team helped them set up an ice production and storage unit.  Partnering with another group, Ozartis, they taught them business ethics.  This project resulted in the creation of 9 fulltime jobs and 25 part-time jobs.

South Africa has many international non-profits working in the country, trying to help make a difference in the lives of the disadvantaged.  The University of the Free State SIFE team worked with one of these organizations, REACH, to help their clients apply entrepreneurial skills with existing and potential projects.  They also demonstrated to them how a market-based economic system works. All five of the businesses are now active and successful.

AMERICAS
CANADA

The Memorial University SIFE team has created a program for developing student-run recycling businesses.  ‘Think Green’ businesses are created in partnership with local elementary schools to give Grade 6 students the business skills needed to run a profitable recycling business.  Instituted in 15 schools in Canada, it has brought in $15,000 per school.  Development of a Handbook and CD has enabled other SIFE teams in Malaysia, the UK and Zimbabwe to also implement similar projects.  Wal-Mart Canada has recognized the potential of this project and is implementing it across Canada – potentially reaching 300 schools.

LATIN AMERICA

Unified Teaching Center of Teresina SIFE team in Brazil worked with women in two communities to develop cottage industries which would provide them and their families with vital income.  12 women from the impoverished Betinho Community were set up in the business of handmade chocolates.  They were trained in leadership, team work, communication with suppliers and customers and cooperative management.  In the development of the Chocolarte brand, the team worked with them to develop quality controls, production improvement, and distribution strategies.  

Escuela Superior de Economía y Negocios (ESEN) in El Salvador worked with a community nearby to improve financial literacy.  By learning to pay their bills on time, compare prices and carefully use water and electricity, the families were able to save an estimated $20 a month.

In Guatemala, children with Down syndrome usually stay at home and are not integrated into the community.  Universidad Francisco Marroquin SIFE team partnered with three non-profits to establish bakeries.  One bakery that produces Guatemalan cookies is paying 15 of these children a monthly wage of $156, part of which goes into a special trust for their long-term care.

Universidad de Guadalajara SIFE team worked with impoverished students at a “boys town” in Mexico who were learning various skills at workshops in carpentry, cooking, jewelry making, computer repair, etc.  Teaching the students management, accounting, finance and marketing, the SIFE team measured improvement through personal evaluations.  At a bazaar where the students sold the products of their workshops, over USD$2,000 was made in just one day.

The Ave Maria University Latin America Campus SIFE team did one comprehensive project with a family of sweets makers in Nicaragua.  They took a woman and her family through all the steps of business consulting:  developing the concept, manufacture and distribution, and marketing.  All the basic business concepts were covered, as well as personal finances.  The family has increased their profits by almost 300 per cent.

School dropouts in Puerto Rico are a serious problem.  Children as young as 13 are leaving school without any preparation for economic independence.  The University of Puerto Rico Bayamon SIFE team in partnership with a local NGO worked with ten of these children as mentors and tutors to obtain their General Equivalence Diploma and prepare for a vocation.  The team made vocational counseling available and followed up with lessons in Business Skills, Financial Literacy, Entrepreneurship and Business Ethics.  

USA
From small projects that involve only twenty-five senior citizens in Riverside, California to a project with the potential to make a huge impact on war-torn villages in Sudan, the La Sierra University SIFE team has truly made a difference in the global community.  One project in particular, Kalaala Scrubs, is just the latest phase of a three year project that began with introducing a solar oven to feed 500 school children, added an “animal bank” to supply families with livestock and bees, developed an 18 month sewing skills curriculum for 250 village women and now is establishing a medical scrubs sewing industry in the village of Kalaala, Ethiopia.  This year’s endeavor has involved, through local partners, teaching these women basic supply and demand, and the nuts and bolts of assembly production.  Partnering with the International Medical Aid Association, a 1500 sq.ft. facility was built to house the new business.  This project has resulted in 60 new jobs which provide a constant income to the village women.  The funds for this project came from the team’s own entrepreneurial project, bottled “private label” water.

ASIA
Australia’s University of Melbourne SIFE team has expanded its financial literacy educational game, Bizmo, to include a version targeted at teaching tertiary students the fundamentals of investing in the stock market.  Starting with an educational seminar, and then moving to a market simulation, the team reached out in 7 events to 800 participants.  With 90% increase in knowledge of stock market and investing basics, the game is highly effective in teaching the basics.  It is currently being developed into software.

Loyola College SIFE team in India has three projects that work with the Dalit people affected by the Asian Tsunami.  The Dalit are illiterate, impoverished and subject to deep-rooted social discrimination.  One project worked with 213 families from Dalit fishing villages in Pulicat.  These fisher folk were given instruction in and assistance with establishing a prawn cultivation unit utilizing the brackish water in their lake.  12,000 mangroves were planted to reduce salinity; a refrigerated storage house was built and export avenues found.  The increase of wages for this group from $1 a day to $25 has resulted in successful entrepreneurs continuing to teach prawn culture to the other Dalit fisher folk, thus continuing the rise out of abject poverty for more families.

Auckland University of Technology SIFE team has developed a project which helps young, unwed mothers in New Zealand learn goal setting, personal financial management and basic skills for employment, entrepreneurship and business ethics.  Two-day workshops were presented to 25 women this past year, leading one participant to request consulting advice about starting her own business.

Singapore Management University, in collaboration with a charity which works with migrant workers in Singapore, developed a business card digitalization enterprise which enables migrant workers to subsidize their basic computer literacy classes with data entry assignments.  This increase in computer literacy will maximize the opportunities available for these low and un-skilled workers.

China’s Sichuan province is home to Sichuan University SIFE team and the ethnically Tibetan village of Jiaju.  Eco-tourism was an underutilized source of income for this beautiful but out-of-the-way village.  The SIFE team did a SWOT analysis and came up with a comprehensive strategy to make their Eco-Jiaju project a resounding success. Upgrading the services in hostels, diversifying the activities available for tourists, protecting the environment and preserving the Tibetan cultural heritage of the area were some of the solutions they came up with.  This ecotourism model is now expanding to 20 other villages in West China.  Conservation International is partnering with the SIFE team to establish an ecotourism school there.

Hikone City in Japan was the site of the Shiga University SIFE team project.  Using mobile phones, the team developed a self-guided tour of the ancient castle of Hikone.  Tourists could also access information and tour routes by cell phone.  The city sees tourism is a way to save and maintain their cultural and historical heritage.

The Yunus project was created by the SungKunKwan University SIFE team in the Republic of Korea to offer business consulting to the recipients of micro-credit loans.  One pickle shop saw their sales rebound dramatically after receiving training on management strategy, marketing and consumer behavior.  The team set them up with an internet homepage and continues to mentor them.

Developing the Next Generation of Entrepreneurs was a project of Universiti Teknologi Mara SIFE team in Malaysia.  Working with high school students, they introduced in the motivation segment the core characteristics of an entrepreneur, self-assessment tools and people management skills. While participating in a fun-filled activity, 165 students were exposed to embedded entrepreneurial, ethics and personal development messages.  Students developed business plans and put them into practice at a weekend bazaar.  One student went on to establish his own food and beverage kiosk in his housing area. 

San Beda College SIFE team in the Philippines created four projects in one town.  Pagsanjan is a world class tourist destination with a wealth of natural beauty.  The four projects involved various aspects of the tourism trade which were developed from the results of a strategic analysis of the community.  The first project dealt with training 42 boatmen in business ethics. One of the ethical problems they confronted was the complicity of boatmen with bandits who held up the boats in mid-ride.  Due to the seasonal nature of tourism, developing an alternate source of revenue is essential.  The second project involved expanding tomato prune processing giving it the “SIFE Touch” with programs in financial literacy, marketing, and help with obtaining new equipment.  The third project focused on expanding the market for tourism and tomato prunes, including a “Boatmen’s Festival” and the last project involved developing a cooperative with the initial 42 members increasing quickly to 134.  The total household income for the 42 participants increased an average of 72% per year, well above the average.

The Far Eastern University SIFE team carved out one very ambitious project for themselves.  Addressing the problem of HIV/AIDS in Thailand, the team has worked with an affected group in the sub-district of On-Tai, 700 kms from Bangkok.  They trained a group of 32 people infected with HIV/AIDs and another 513 people affected by HIV/AIDS how to conduct market research, improve their product and packaging designs, create a brand, expand their product lines, reduce their cost of production and increase their distribution channels.  They took the participants on field trips to other successful communities to study their management strategies and helped them to form a type of cooperative.  The participants went from earning less than $1.43 a day to $9 a day and have gone on to become a case study for other HIV/AIDS affected communities nationwide.
CENTRAL ASIA
Kelajak Ilmi International Business School SIFE team in Uzbekistan is working with the disabled, with varying solutions for the type of disability.  One solution was to teach this group how to market their products using advertising. A Barber Shop was opened by a group of disabled people, attracting clients by the advertisements they developed with their new marketing skills. 

Azerbaijan Medical University SIFE team has done business consulting with diverse groups such as honey producers and doll makers.  In one long-term project the team gave seminars on the basics of market economy to organic vegetable farmers in the town of Sumgait.  

The University of International Business SIFE team in Kazakhstan partnered with one of their countries leading banks to teach citizens in Almaty how to use online banking.  After undertaking a course from the bank, the students taught 387 people how to use this service, with 95 starting immediately to use online banking service.

In Kyrgyzstan, the University of Friendship of Nations SIFE team learned that the dust left after coal production and the “pitch” remaining after manufacturing vegetable oil was being dumped into rivers and lakes.  In partnership with a leading expert in chemistry, a process has been developed to turn these pollutants into an alternative form of fuel.  After approval by the State Ecological Center of Jalalabat Region, one manufacturer of vegetable oil began production, employing five people in this new business.  Pollutants in the local reservoir have been reduced by as much as 65%.

Tajikistan's Khujand State University SIFE team has been doing business consulting with an emphasis on marketing and social surveys to give new entrepreneurs the tools they need to succeed.  They have also organized a job fair, giving participants assistance with resumes and applications.

EUROPE
The University of Tirana SIFE team in Albania has created an ambitious project with long-range impact.  The village of Lazarat is at the center of illegal cannabis agriculture and the SIFE team is aiding villagers with a plan to gradually replace cannabis production with medicinal herbs.  Partnering with EDEM (a USAID project), the team organized trainings with the farmers on technical skills, basic finance, communication and negotiation skills, a cost-analysis inquiry and a complete topographical study of the area’s potential.  The project will have 600 hectares of land planted with medicinal herbs and expects a net income of $303,000.

Herzen University SIFE team created a project which has involved a major grocery retailer in Russia in the construction of a shopping mall in Saint Petersburg with an accessible area for the disabled.  There is a marked lack of facilities for disabled people in Russia.  In addition, the team is working with 15 businesses run by disabled people, who attended 15 workshops to improve their understanding of marketing principles.  

The University of Nottingham SIFE team in the United Kingdom helped turn around the Crocus Café, bringing it back from the brink of insolvency.  This volunteer led social enterprise cut its cost base by 50%, increased sales by 56% and is now ranked in the top 15 vegetarian cafes in the UK. It has received national commendation for its work in improving community relations as well.

The Belarusian National Technical University SIFE team has been working with orphans and the disabled in their community.  They have sought to draw attention to the continuing problems of those who suffered from the tragedy of Chernobyl.  One of their educational projects is a radio program which broadcasts twice a month promoting economic and business knowledge to a wide audience in Minsk, Belarus.

Ecole Superieure des Sciences Economiques et Commerciales (ESSEC) SIFE in France encourages young people to become entrepreneurs by meeting and interacting with entrepreneurs. Follow-up programs are offered in order to develop personal entrepreneurial skills.  They also assist students with their own entrepreneurship projects and financial assistance is available to college students through one of the team’s partners.  The project has been set up to be self-sustaining.

Otto-Von-Guericke Universitat Magdeburg SIFE team helped a social educator in Germany develop a sustainable financial plan to establish an affordable, non-profit high school in Eritrea.  Involvement of the UNESCO Chair for Human Rights in Magdeburg and the Secretary of Education of Eritrea led to the authorization of the project with the planned opening of the school in 2010.

The CHN University SIFE team in The Netherlands focused on improving the success skills of international students on their campus with projects that increased their English communication skills with workshops and taught them to network with executives while playing golf.  

One extremely successful project targeting prison inmates in Gdansk led the Gdansk University SIFE team to develop a series of educational programs to teach inmates how to succeed in society with legal jobs and to become legal business entrepreneurs.  The video program is expected to be distributed to 188 penitentiaries throughout Poland.

The GEA College SIFE team in Slovenia saw an opportunity to introduce entrepreneurship and the opportunities it presents to high school students who are on the verge of making career decisions.  The team held a conference on entrepreneurship which promoted the importance of entrepreneurship in the development and success of market economies.  The participants listened to presentations, networked with leading business people and were given special training on raising investment capital and business ethics.

514 high school students in Sweden were inspired to develop their creativity and entrepreneurial knowledge with the UMEA University SIFE team’s creativity workshops.  The four step process involved lectures about entrepreneurship, generating a business idea, building a prototype and presenting the business idea.  Working in partnership with the UMEA School of Business, the team visited 14 high schools in 12 different cities with 131 new local business ideas created.

Working with university students, business people, orphans and exporters, the Kyiv National Economic University SIFE team in Ukraine came up with some great projects.  One of these was a leadership development seminar for 200 students in three separate sessions.  The team found a sponsor, arranged for business speakers, and gave 70 trainings on 6 agendas.  They organized a business game where the students were able to experience opening their own businesses, interacting with real businessmen and tapping into their experience. 
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