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Overview
SIFE’s criterion on sustainability is most critical in ensuring the long-term success of your team’s overall program.  Therefore, it is very important for teams to fully understand its meaning and how to best develop programs that clearly and effectively meet it.

This criterion provides you the opportunity to demonstrate how effectively you developed and executed a strategy to ensure the long-term sustainability of your team and educational programs. We realize that each institution is very unique and there may be different factors on each campus that are important to creating a sustainable SIFE program.  This criterion is intentionally broad so each team can determine the factors that are most critical to their success.  Remember that at a SIFE competition, the judges’ decisions will be based on how well each team developed and executed a comprehensive sustainability plan considering the various factors unique to their environment.   

Seventh SIFE Criterion: How successfully did the team develop and execute a strategy to ensure the long-term sustainability of their team and educational programs?

First and foremost, note that the criterion addresses two different aspects of sustainability: 
· Sustainability of your team 

· Sustainability of your educational programs (projects)
Often times, teams misunderstand the specific focus of SIFE’s sustainability pillar, leading to their emphasis on other less relevant (i.e. in terms of the last SIFE criterion) areas such as environmental sustainability.  Your focus should be MAINTAINED on sustainability of your team and educational programs.  It must be realized that, although you have the flexibility to focus on any aspect of sustainability, you will only be judged on these two as it relates to criterion seven at a SIFE competition.  
This guide provides valuable information on sustainability including basic definitions, links to related online resources, and key pointers. 
Defining SIFE Sustainability 
TEAM (ORGANIZATIONAL) SUSTAINABILITY
Unofficial Definition: The ability of an organization to develop a strategy of growth and development that continues to function indefinitely.
Source: Dorothy A. Johnson, Center for Philanthropy & Leadership
Notes on Team (Organizational) Sustainability:
Please refer to the following Best Practices Guides for ideas on developing your team sustainability strategy: Team Recruitment, Fundraising, Business Advisory Board, Institutional Support, and Team Succession. These guides focus on several areas including:

· Strategies to Help Create a Succession Plan

· Organizing Your Team

· Ideas for Transitioning New Officers

· Suggestions for Improving the Organization & Cohesiveness of Your Team

· Creating a Yearly Transition Notebook

Online Resources on Organizational Sustainability:

· Center for Non Profit Excellence:
 www.cfnpe.org/site.cfm/outcome-measures.cfm
· Help 4 NonProfits: 
www.help4nonprofits.com/H4NP.com.htm
(If the link above does not work, please visit www.help4nonprofits.com and select “Non-Profit Library” from the menu on the left of the screen)

EDUCATIONAL PROGRAM (PROJECT) SUSTAINABILITY
Unofficial Definition: Maintaining the outcomes, goals and products while institutionalizing the process.

Source: www.aacps.org/development/IntroToProjSustainability.ppt#258,3,Project Sustainability Defined
Notes on Educational Program (Project) Sustainability:

Before your team launches a new project, consider the following:
· Although your project may meet one or more of the core SIFE criterion (Market Economics, Success Skills, Entrepreneurship, Financial Literacy, Environmental Sustainability or Business Ethics), is the SIFE topic truly relevant to your target audience?  For example, teaching small children how to launch a business or create a marketing plan is probably not as immediately relevant to them as it would be for a group of university students or community members aspiring (or having the potential) to implement this knowledge in the short term. 
· Are the environmental and economic conditions of the target group conducive to such a project?  In line with the project example in the above bullet point, what specific business opportunities would you present to your target group? Launching a high-end clothing line may not be sustainable in a community where the majority of the population is barely able to secure a meal. Such an environment may produce temporary success for the new entrepreneur, but it wouldn’t guarantee the long-term viability of the venture.  Research your target group well in order to fully understand their circumstances prior to deciding on what teaching methods and focused topics would be most effective and relevant for them.  You want your audience to gain substantial knowledge from your project and be able to actually implement and sustain the new ideas.

· Creating a visual to chart the project’s sustainability indicators and area of emphasis.  A sample is provided here:
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	The tables below compare traditional indicators with sustainable community indicators.
 

Economic Indicators
Traditional Indicators
Sustainability Indicators
Emphasis of
Sustainability Indicators
Median income
 
Per capita income relative to the national average
Number of hours of paid employment at the average wage required to support basic needs
What wage can buy
 
Defines basic needs in terms of sustainable consumption
Unemployment rate
 
Number of companies
 
Number of jobs
Diversity and vitality of local job base
 
Number and variability in size of companies
 
Number and variability of industry types
 
Variability of skill levels required for jobs
Resilience of the job market
 
Ability of the job market to be flexible in times of economic change
Size of the economy as measured by GNP and GDP
Wages paid in the local economy that are spent in the local economy
 
Dollars spent in the local economy which pay for local labor and local natural resources
 
Percent of local economy based on renewable local resources
Local financial resilience
 
 
Social Indicators
Traditional Indicators
Sustainability Indicators
Emphasis of
Sustainability Indicators
Standardized test scores
Number of students trained for jobs that are available in the local economy
 
Number of students who go to college and come back to the community
Matching job skills and training to needs of the local economy
Number of registered voters
Number of voters who vote in elections
 
Number of voters who attend town meetings
Participation in democratic process
 
Ability to participate in the democratic process

	 


Source: www.sustainablemeasures.com 

· How likely is it that your project outcomes will sustain themselves?    Remember that successful SIFE projects EMPOWER people and real proof of this lies in your audiences’ ability to effectively implement what you’ve taught them. For example, did the group you taught job interview techniques apply their newly-acquired skills and actually secured new jobs? And how can you prove this? Creating effective measurement tools is vital.  Try to make your measurement tools as multi-dimensional as possible – don’t limit yourself to just testimonials or pre/post tests, go above and beyond.  If possible, track your audience’s use of the skills you have taught them and how it has improved their lives.  We want you to EMPOWER your audience through your training, making them COMPETENT, INDEPENDENT, and PRODUCTIVE citizens.
You may also refer to the Project Development Best Practices Guide as a resource in the development phase of your programs.
Online Resources on Educational Project Sustainability:
· The Resource Center (Corporation for National & Community Service): http://nationalserviceresources.org/resources/online_pubs/program_management/sustainability_toolkit.php
· American Indian Development Associates: http://www.aidainc.net/Publications/Sustainability.pdf
· Anne Arundel County Public Schools: http://www.aacps.org/development/IntroToProjSustainability.ppt#257,2,Sustainability Defined
· Sustainable Measures: http://www.sustainablemeasures.com/
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