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Overview

This Best Practices Guide offers a collection of motivational quotes and stories presented to lift the spirit of participants and encourage you to reach your full potential, individually and as a team. Feel free to use these at your team meetings and as weekly/monthly emails to your student members in an effort to engage them in continuous communication.

Motivational Pieces
The World Needs

The world needs more men who do not have a price at which they can be bought; who do not borrow from integrity to pay for expediency; who have their priorities straight and in proper order; whose handshake is an ironclad contract; who are not afraid of taking risks to advance what is right; and who are honest in small matters as they are in large ones.
The world needs more men whose ambitions are big enough to include others; who know how to win with grace and lose with dignity; who do not believe that shrewdness and cunning and ruthlessness are the three keys to success; who still have friends they made twenty years ago; who put principle and consistency above politics or personal advancement; and who are not afraid to go against the grain of popular opinion.
The world needs more men who do not forsake what is right just to get consensus because it makes them look good; who know how important it is to lead by example, not by barking orders; who would not have you do something they would not do themselves; who work to turn even the most adverse circumstances into opportunities to learn and improve; and who love even those who have done some injustice or unfairness to them.
The world, in other words, needs more true leaders.
Excerpted from the Eulogy for Joseph P. Overton, By Lawrence W. Reed, President, Mackinac Center for Public Policy, July 7, 2003
~~~~~~~

Do Dreams Count? 


Did you ever have a dream? I'm not talking about a dream you have when you sleep. I'm talking about a conscious dream where you would like to see a new future, a different choice of employment, and a business of you own. How many times have you wished that you could be living a different existence than the one you are currently experiencing?

Dreams. No doubt we've all had them from time to time in our lives. Did you fulfill your dream? If not, why not? Did you start on your way to fulfilling a dream only to be derailed by letting other life's events get in the way? Did you make some initial first steps only to find roadblocks in your way that convinced you to give up? Or, if you fulfilled some aspects of your dream, did you find that you had limited success, and, therefore gave in to a negative view that you weren't meant to succeed? 

Several years ago, I had a dream about inventing a board game that would change my life's fortunes. Along with a partner, who also had a similar dream, those dreams were turned into goals that were translated to action steps. After many long hours and many revisions, a board game was developed. Then came issues of financing. Not to be defeated by this obstacle, a plan was developed and carried out that saw shares being offered, all sold to a group of supporters, and a real live company created. Then came marketing strategies, T.V. appearances, newspaper articles, trade show attendance, weekend promotional appearances, magazine advertising, and spot radio commercials. 


It was an exciting time. The one time dream seemed to take off with sales starting to accumulate, a potential sale to a large and established game board company, and inroads to large chain stores. Then, it happened. Introduced to the board game market came one of the biggest hits never seen before. In short, their sales blew us out of the water, our distributor failed to pay us, and the business, once dreamed of, came to a screeching halt. 


To make a long story short, the company was dissolved having dashed our dreams, and those of our shareholders. How devastating after all the hours of work, the hours of marketing, promotion, not to mention the loss of our own financial investment. It wasn't meant to be. The same old job, the same old daily grind loomed larger than ever. 


Is that the end of the story? Well, it was for one of the game developers; the negative emotions, "it never was meant to be" thoughts dominated any future dreams of a different life. This person returned to the daily grind of a nine to five job always cynical, always jealous of those who had succeeded. 


But, did it mean being unsuccessful to me? I didn't succeed to the level I wanted or desired, but, to me, at the very least I lived my dream by turning it into a reality. If I had never turned my dream into goals and then to action, I would have always wondered - what if. Was it then a failure? No, it wasn't. Was it the flaming success I'd hoped for - no. But, there were valuable lessons to be learned. After all, how many successful business people, inventors, authors, artists, etc. had immediate success in their first attempt? Probably none. Failure is our greatest teacher as long as the experience is viewed as lessons, and those lessons are internalized to provide fruits for greater achievements later. 


It may take a few more attempts, or many attempts but success is only achieved once dreams are put into action, where failure becomes the launching pad for smarter choices, or better action plans in future endeavors. Will success come on the next adventure, or the next one after that, or will it take many more? Who is to say? The important point here is that success only comes by turning dreams into reality and realizing that obstacles are only stepping-stones to final success. 

For those who are wondering about my own eventual success, I'll tell you this. 

After many attempts, many failures, many lessons, and many false starts, success arrived but only through believing in what I've said earlier. Learn valuable lessons from failure; turn dreams into action plans, and don't let a dream only be that - a dream!

Source: Byron Pulsifer, Author of “A Simple Life”
~~~~~~~
The Global Village

If you could, conceivably shrink the earth’s total population to a village of 100 people, it would look something like this:

There would be 57 Asians, 21 Europeans, 14 North and South Americans, and 8 Africans. 70 people would be non-white and 30 white.  70 people would be non-Christian and 30 Christian.  50% of the entire world’s population would be in the hands of only 6 people and all 6 would be citizens of the United States. 70 of the 100 people would be unable to read, 50 would suffer from malnutrition, and 60 would live in sub-standard housing.  And only 1 person would have a college education.

So where do we go from here?  Project today’s world onto tomorrow’s and you might be tempted to run and hide.  But wait!  There will be both hazards and opportunities in this world.  The winners of the 21st century and beyond are those who can project the “global village” melting pot into the future, factor in current trends and upcoming trends, and position themselves either out of harm’s way or into the path of prosperous progress.

In conclusion, your future is your own destiny to create!

Excerpted from “Profitable Insights and Observations, from the Desk of Lewis Laughlin”

Inspirational Quotes

Quotes on Leadership:
Go to the people. Learn from them. Live with them. Start with what they know. Build with what they have. The best of leaders when the job is done, when the task is accomplished, the people will say we have done it ourselves.
Lao Tzu
If your actions inspire others to dream more,
learn more, do more and become more, 
you are a leader. 
John Quincy Adams
He who has never learned to obey
cannot be a good commander.
Aristotle
The ultimate measure of a man is not where he stands in moments of comfort, but where he stands at times of challenge and controversy.
Martin Luther King, Jr.

Any one can hold the helm when the sea is calm.
Publilius Syrus
The real leader has no need to lead--
he is content to point the way.
Henry Miller
Do not follow where the path may lead. 
Go instead where there is no path and leave a trail.
Harold R. McAlindon
Leadership: The art of getting someone else to do something you want done because he wants to do it.
Dwight D. Eisenhower
There go the people.
I must follow them for I am their leader.
Alexandre Ledru-Rollin
~~~~~~~

Quotes on Goals and Goal Setting:

The ability to convert ideas to things is the secret to outward success.
Henry Ward Beecher
The ability to concentrate and to use your time well is everything if you want to succeed in business--or almost anywhere else for that matter.
Lee Iacocca
In everything the ends well-defined are the secret of durable success.
Victor Cousins
Winning isn't everything, but wanting to win is.
Vince Lombardi
A man should have any number of little aims about which he should be conscious and for which he should have names, but he should have neither name for, nor consciousness concerning, the main aim of his life.
Samuel Butler
Goals are the fuel in the furnace of achievement.
Brian Tracy
The great and glorious masterpiece of
man is to know how to live to purpose.
Michel de Montaigne
Ah, but a man's reach should exceed his grasp,
or what's a heaven for?
Robert Browning
The significance of a man is not in what he attains but in what he longs to attain.
Kahil Gibran

We can always redeem the man who aspires and strives.
Johann Wolfgang von Goethe
Life can be pulled by goals just as surely as it can be pushed by drives.
Viktor Frankl
~~~~~~~

Quotes on Teamwork:
Individual commitment to a group effort - that is what makes a team work, a company work, a society work, a civilization work.

Vince Lombardi


One piece of log creates a small fire, adequate to warm you up, add just a few more pieces to blast an immense bonfire, large enough to warm up your entire circle of friends; needless to say that individuality counts but team work dynamites.

Jin Kwon

Sticks in a bundle are unbreakable.

Kenyan Proverb

Teamwork is the ability to work together toward a common vision.  The ability to direct individual accomplishment toward organizational objectives.  It is the fuel that allows common people to attain uncommon results.

Andrew Carnegie

Contrary to popular belief, there most certainly is an "I" in "team."  It is the same "I" that appears three times in "responsibility."

Amber Harding

We must all hang together or most assuredly we shall hang separately.

Benjamin Franklin

Never doubt that a small group of thoughtful, committed people can change the world.  Indeed, it is the only thing that ever has.

Margaret Meade

If everyone is moving forward together, then success takes care of itself.

Henry Ford

Respect your fellow human being, treat them fairly, disagree with them honestly, enjoy their friendship, explore your thoughts about one another candidly, work together for a common goal and help one another achieve it.

Bill Bradley

Miscellaneous
Recommended Books

How to Change the World: Social Entrepreneurs and the Power of New Ideas

By David Bornstein

Built to Last: Successful Habits of Visionary Companies

By Jim Collins

Good to Great: Why Some Companies Make the Leap… and Others Don’t

By Jim Collins

The 21 Indispensable Qualities of a Leader: Becoming the Person Others Will Want to Follow 

By John C. Maxwell

Developing the Leaders Around You: How to Help Others Reach Their Full Potential

By John C. Maxwell

Execution: The Discipline of Getting Things Done 

By Larry Bossidy and Ram Charan
Who Moved My Cheese

By Spencer Johnson

The 7 Habits of Highly Effective People

By Stephen Covey

Teamwork Skills

Aside from any required technical proficiency, a wide variety of social skills are desirable for successful teamwork, including:

Listening - it is important to listen to other people's ideas. When people are allowed to freely express their ideas, these initial ideas will produce other ideas. 

Discussing - it is important to discuss your ideas with your teammates until you agree. 

Questioning - it is important to ask questions, interact, and discuss the objectives of the team. 

Persuading - individuals are encouraged to exchange, defend, and then to ultimately rethink their ideas. 

Respecting - it is important to treat others with respect and to support their ideas. 

Helping - it is crucial to help one's coworkers, which is the general theme of teamwork. 

Sharing - it is important to share with the team to create an environment of teamwork. 

Participating - all members of the team are encouraged to participate in the team. 

Communication - for a team to work effectively it is essential team members acquire communication skills and use effective communication channels between one another e.g. using email, viral communication, group meetings and so on. This will enable team members of the group to work together and achieve the team's purpose and goals. 
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Success usually comes to those who are too busy to be looking for it.
The road to success is not Straight. There is a curve called Failure, a loop called Confusion, speed bumps called Friends, red lights called Enemies, caution lights called Family, and flat tires called Shocks. But, if you have a spare called Determination, an engine called Perseverance, with insurance called Faith, and if you try to make it, you will reach a place called Success.

Let the beauty we love be what we do.
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You’ve got the wOrld in the palm of YOUR hands
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